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Mega Trend No7: 4PL & LLPs

O staipeiec Aledvwce emttAgyouv ouvepyaoicec ue 3PL etalpeisg

2014
Results
Study
Logistics Cost Reduction 11%
Inventory Cost Reduction 6%

Logistics Fixed Asset Reduction 23%

Order Fill Rate From 66%
Changed:
° To 68%
Order Accuracy From 68%
Changed:
To 69%

Domestic Transportation
International TransportaBon
Varehousing

Freight Forwarding
Cusforns Brokerage
Reverse Logistics

Cross-Docking

Freight Bill Auditing and Payment |

Product Labeling, Packaging, Assembly, Kitting
Transportation Planning and Management
SC Consultancy Services Provided by 3PLs
Information Technology (IT) Senices

Order Management and Fulfiliment
Inventory Management

feet Management

LLP (Lead Logistics Provider) / 4PL Services
Customer Service

Service Paris Logistics

Sustainahility / Green Supply Chain Services

I operstionai & Repetitive Activiies
Value-Added Services

[l stategic & T-intensive Services

To outsourcing cUVEXI{eL va ETTLPEPEL
ONUOVTIKA KOl LETPHOLUN ATTOTEAETUATO
Source: Capgemini 2014 18th Annual Third-Party Logistics Study
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Mega Trend No7: 4PL & LLPs

H avaykn yia o oAokAnpwuévn napoxn AUCEwWV paivetal va
gdpatwvetta LLPs & 4PL

Actars Services
Cargo owners 'Fl Manufacturing. Retailing . \ ¢, | ogistics Outsourcing
Carviers zpl Transportation = EOTiaon otnv peiwon k6otoug

E€e1l0IKEUUEVEC UTINPEDILEG

Ul FINIES

Logistics service BeATlwHEVEC SUVATOTNTEC

providers 3Pl Eupela mapoxn unnpeoiwv

Lead logistiés prow = - STPATNYLKH CUVEPYOGLO

' ’ ' Eupela eumnelpia tng edpodlactikng
aAvaoidog

‘Eudaon otnv N'vwon Ka
MAnpodopnon

" JUPUETOXN oto Pioko kat Avtapolpn
= Mponyuéveg SuVATOTNTEC

Supply chain integration

= Project management/ contract management
= Eviaio onpeio emadnc (single point of contact)

= 3PL technology integration TEXVOA,OVLOLC .
Achieving = Eueliia koL MPOoAPOOTIKOTNTA
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Mega Trend No7: 4PL & LLPs
H g&€Aién tou Outsourcin

* Hnpwtn ¢aon, Tnv omoia apkeTol ovopudlouv XLOUHOPLOTIKA «2PL», ATav autn tou
outsourcing tou «uetadoplkol €pyou». Htav n npwtn dtdotaon mou epudaviotnke, ylati auvti
2PL elxe ko Ta peyoAutepa Kat mio nipodavi meplbwpla cuvepyLwv. Eival auto mou amokaAoUpE
otnv EAAada « AIAMETADOOPAY.
" AUCTUXWC OL TIEPLOCOTEPEC UETAPOPLKEG LOC ETALPELEG EXOUV TTAPAUELVEL G’ QLUTO TO POAO TOU
2PL kol paAlota oto “primary transportation”, SnAadn petafl moAewy, Kal low¢ autog va eival
0 BAGOLKOC pOAOG TNG KOKIC OLKOVOLKNC TOUC KOTAOTOONC.
= O xwpog autoC Tou primary transportation mioteVoupe MAEovV OTL epdavilel fabuo
outsourcing avw tou 90%.
= Ko peta npOe (xtovpoplotika Kat maAt) n dtaotaon tou 2 % PL, SnAadn va Swoouv ot
gTOpEieC outsourcing 6Ao to petadopLko Toug Epyo, SnAadn kal to secondary transport,
dnAadn tnv aotikn Stavoun. Avotuxwe edw, petpnoetg tng PLANNING Seiyvouv OTL TO
TTOCOOTO TOU outsourcing gival katwtepo tou 30%.

= 3PL: Kot peta ApBe to 3PL, dnAadn ektog amo tnv petadopad (primary & secondary) va
avaAdBel o outsourcer kat tnv anobnkevon (warehousing) .

2% PL

" HeEEAEN poag odnyel mpog toug 3% PL dnAadn mapoxoug mou Ba avalapBavouv mAEov
outsourcing oxL povo unnpeoieg logistics, aAA& untnpeoiec supply chain (onwg
napayyeAloAnyia, dtaxeiplon mapayyeAiog, SpopoAoynon, Kok)

= Ko TéAog, ol 4PL meph\apBavouv Kot TI¢ umnpeacieg mou adopolV TNV aAPLOTEPN TTAEUPA
¢ epodlaotikng alvoidag (integrators) , SnAadn tnv tpododoaia tng emxeipnong (my
napakoAouOnon nopeiac ekteéAeonc napayyeiiog ypadelokpatia tpododoaoiag,
ouvTokuéq €pyou petadopac & amobrikeuonc, KoK)
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Mega Trend No7: 4PL & LLPs

Ol tapoyotl Twv AUGEWV TTAPEXOUV N OLVOUEVETAL VO TTPEXOUV
Yrnnpeoiec Mpootideuevng aéiac

= Juppetoxn oto Sales & Operations Planning (SOP)

= JUVTOVLOMOC Kal SLaxeiplon tou petadoplkov £pyou

= Atoxeiplon tnc ypadelokpatioc EKTEAECNC TTAPOYYEALWV

= Logistics P/L mpoiovtwyv — teAatwv / AB Costing

= JupPouAeutikn - Enetepyaoia & dtaxeiplon tng mAnpodopiag
= HAektpovikn rtapayyeAtoAnyia (call center, kAm)

= Ataxeiplon mapayyeAwwy (stock & credit control, back orders)
= Ex van sales |

= Reverse logistics

8 Merchandlsmg
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Mega Trend No7: 4PL & LLPs
Bnuatoa npo¢ tnv kateuduvon tn¢ « YrEpBaonc» amno tnv paon Tou
3PL otov 4PL
Opilovtal kat mapakoAovBouvtal aro Kowvou otoyol BeAtiwonc tn¢

QTTOTEAECUATIKOTNTOC

Ot 2 mAeUPEC CUUUETEXYOUV OTLC Spaoelg tou axedialovtal yLa tnV enitevén Tou
OTOXOU Kal mapakoAovBouv ta aroteAeouata ue SOUNUEVO TPOTTO

Ta compliance eldika uetaéU UOVILUWY CUVEPYATWYV YIVOVTOL EVTOVOTEQPA KL TTLO
oapn

O ouvepyatnc¢ amokta to poAo tou cuuBouAou, mpoteivovtacg Avuon yila diapopa
Jeuarta mou anacyoAouv tov meAatn/ouvepyartn, Baoel eupUTEPNC EUTELPLAC &

géelbikevonc

O 6aduog JTY 0 ZUVEPYATNG KaveL EAgyyo 1°V Baduou oe stock control
ouUVvEpyaolac & credit, «amoOpPPOPWVTOC» TO UEYHAO TURUA TNC
oAokAnpwvetat VPAPELOKPATIOC, YWPIC N ETALPELX VO XAVEL TOV EAEYXO TNG
oTOSLOKA dladikaoioc kat tn¢ mAnpopopiac.
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Mega Trend No7: 4PL & LLPs

Mpoinodeoelg erituyoU¢ ocuvepyaoiac 2 TAEUpwV

o Frtitevén oTpPATNYIKNC CUVEPYOOIOC UE
Juvepyaoia ELOIKEUUEVOUC Partners & eotiaon otnv
dnutovpyio ueoo/uakponpodeounc aéioc

o AvtaAdayn mAnpopoplwyv kat auotBaio

Eumnotoouvn ,
EUTTLOTOOUVN

o Aflomoinon mponyuevwy mAnpowopLaKkwyv
OUOTNUATWV

e Juppetoxr oto Pioko kat tnv Avtapolpn
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